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% From your Chairman

| would like to thank anyone for their vote, and | hope that we can
have a great and fun year together. | hope to make the experience of being a Memt
more fulfilling.

There was a short get together, a few weeks back, to look into the loading
platform, there are a drainage issues, traffic flow, and passenger problems that nee
correction. | hope to get most of the improvements done before early summer and
our busiest time.

| am also looking at committee jobs. | hope to have committees functioning
on their own. Directors Chairmen will need to be working with the membership to
accomplish their committee jobs. There will be some changes in the scope of some
committees. | will be looking for a report at each meeting. | am planning for a fun
time this year.

| will be setting the date for our annual invitational meeting later in the
month. | would like to see a much larger tant this year. We will also be having
ansall club run day with a picnic lunch. | hope to have a car hauling, fast clock,
d?spatching event. A lot of work will be needed to get this started.

| want to hold construction work to a minimum this year. | would like to see
us have more fun & entertaining times. It is very important to have the construction
work cleaned up early in the year.

All projects need to be started and finish in a timely fashion.

| want all section leaders to get started on their basic track work early, and see it
though to an early quick completion. It is important for all sections to turn in a report
with their needs to John McDaniel at the March meeting, so supplies can be on han
All Directors should have a written report from their committee each meeting this

year.

In closing, let us have fun this year.
Dave Kirch

E-Mail
herjansh@hotmail.con

The March 21st Meeting will be held at the Office building in Johnson County Park.
Come join us the meeting will begin at 1:00pm, the heat and water will be turned on
This is Your Club, Take Partin It.
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From your president.

Welcome to Spring.

— ® work at the track resumes. Hopefully this season will be kinder to us with
nice weather no tornadoes or floods, and we will be able to enjoy more of the time at the track playi
running, talking and generally sharing information, skills and fun.

However we need to do several things that will improve the track this season. We need to fiy
the drainage at the loading platform. We also need to widen the right away in several areas to make
them safer in case of derails. The ballast s
need to paint or stain some of the trestles and bridges, and lastly We need to continue the general
normal maintenance. Some of the larger jobs will need to be a group effort and not just be the
responsibility of the section gang for that area.

Many of us have been busily working in our shops on various train related projects. | would
like to collect the information on what we have to run, locos and rolling stock, with some pictures of

With the warmer weather the work in our shops decreases and the
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the major parts. These will be updated to the Members section of the web as well as a short individdial

history about your background. | will have a short form that can be filled out for your equipment and
your history.
| would like to have a new editor for the Pop Valve as soon as possible | will keep it going un
one is found . Construction pictures and other interesting information may be Emailed to me as you
see fit.
Your President
John Herman

Att: Harvey Bond Was hospitalized Feb 21. Had surgery for two aneurisms in abdomen Feb. 24 the
threw a clot into his right lung. They are working on dissolving it so he can return home. Keep Nang
and Harvey in your prayers.

Important datesd -Dog Daze Inv. Meet Aug. 1416 Heart Nut Festival Sept. 1113
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The Popvalve editor request idegs The public judges a railroad by thg
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for articles. 1o IookiggabpincdaAd Boriduct

that would like to spotlight their ] ] )
projects. Projects in progress and of its employees, quality of service, a

finished. Please feel free ¢gemail or ..
call thetemporary Pop-Valve editor condition of the

with your ideas. property. Safe, courteous, considera
E-mail T Herjansh@hotmail.com treatment of patrons

Is of first importance.
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Under Construction by members
Brad Lane- Box Cab

Starting cardboard cab.

ready for details

Adding ladders and mostly
finished cab at the track . Just
minor lettering and lighting to be
done to finish up.

CAUTION Rule of The Month
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3. Visiting engineers
will be issued a copy of the ILS rul
book each visit. He/she shall read
and sign the book acknowledging
that they understand and will obey
the rules. Then an ILS safety
committee member may pilot with

the visiting engineer, as an observef

to determine if he/she has the bas|c
skill to safely participate in
operations on the ILS track. The
safety committee member may thgn
sign the visiting engineers rule bogk
giving him authorization to operats
independently and shall file the
visitors signature page with the
Safety Committee Chairman.

Dave
working on

John Hermani Wooden Cars

He has completed 4 cattle
cares a bobber caboose and
the caboose above this winter.

Ki 4660h 6 s
chassis, rods, and valve gearing
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